The Liveport
Gateway Playbook

Scaling Resilient & Sovereign Public Wi-Fi

A blueprint for Governmen t, Councill,
and Transport operations.



The Public Expectation The Operational Reality
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The Blueprint of Resilience:
4 Mandatory Pillars

Sovereign
Compliance

AU-hosted data residency
and audit-grade logging.

Capacity &
Scaling

Predictive modeling and
surviving event-day loads.

Unified Harsh
Gateway Environment
Control Resilience

Hardened hardware and

One management pane for
multi-carrier failover.

complex multi-tenant sites.



Pillar 1: Predictive Modeling
& Capacity Planning

CAPACITY / USAGE
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Per-Site Telemetry

Real-time visibility into health, capacity,
and load curves for every council
location and transit terminal.
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Proactive Visibility

Operations teams see coverage drops,
capacity limits, and failover states
instantly—solving outages before a
single passenger tweets about them.
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Surviving the 10x Event-Day Spike

Activation Curve

Generic Captive Portal

SYSTEM FAILURE - ZERO CAPACITY

Liveport Gateway
Dynamic Response

CAPACITY STABILIZED - DYNAMIC RESPONSE ACTIVE
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Fair-Share Bandwidth AN

Per-device equalization. A 500-passenger
surge at a delayed gate doesn't crater

the session for everyone else.
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ynamic Capacity Uplift =
Automated pop-up SSIDs and
temporary resource reallocation to
absorb massive crowds.
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Event-Based ~=
Passenger Comms ce

Trigger automated messaging on delay,
weather, or capacity events directly
through the captive portal.
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Audit-Grade Evidence Lifecycle

Zero audit findings. Ever.

ACMA-aligned logs.
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Step 3: Step 4:
Liveport Gateway Resolution
Gateway isolates > ) Audit responses go
per-session, from request to

evidence in hours,
not weeks.




Active-Active SD-WAN:
Carriage that Survives the Carrier

Starlink

BERR

Uninterrupted
Uptime

Bonded Resilience

natively within the Liveport
Gateway.

NBN + Starlink + 5G bonded

Regional sites stay online
when one carrier drops.
Operations and passengers
never notice an outage.
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- Unified SLA

Single dashboard, single

service level agreement, zero
- single points of failure.

Sub-Second Failover
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The Multi-Tenant Reality
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Multi-Carrier
Neutral Host

Airlines, retailers, and ground handlers
maintain their own secure VPN
channels to head office, isolated from

passenger traffic.
— ® @

\
. ™
Gateway \
Yy
N 5
-l 7
p ‘ I ' 1=
= == : a2
| Q : o)
ﬁ e & ) e o @ x
\Z A AVl
™ & . L_E] g.ﬁ,.‘__‘! e |
Location Tracking Dynamic QR &
& Wayfinding Sponsorship
Anonymous device flow tracking Trigger specific, sponsored portal
across terminals for operational experiences based on location zones (e.g.,
dwell metrics. specific gate lounges or library wings).




The Synthesis Matrix: Liveport vs. The Status Quo
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Captive Portal

Liveport Gateway

Branded, T&Cs controlled
by client, event-scalable

Audit Logging

Per-session evidence
retained AU, s.313 ready

Carriage Failover

NBN + Starlink + 5G
bonded SD-WAN

Hardware Deployments

IP67, UV, salt-air rated

Escalation

24/7 AU NOC +
direct ops line

Typical MSP

Generic vendor branding,
crashes under load

Best effort only,
offshore hosting

Single-carrier only

Indoor APs stuffed in
outdoor cabinets

Vendor email queue



Planning a public-WiFi tender?

Partner with Australia’s sovereign infrastructure experts.

Request an Evidence Pack & Schedule an Operational
Sovereign Data Statement. Site Survey.

Liveport | Melbourne « Sydney « Brisbane « Perth « Darwin « Cairns « Adelaide



